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Problem Statement

The project assists in both maturing and strengthening the homeland 

security enterprise as a key component to DHS workforce 

development.

Project Beneficiaries and End Users 

• ICE HIS Special Agents & Intelligence Analysts

• CBP OFO & Border Patrol Agent 1st and 2nd level supervisors

GAINS Desired

Disseminate to HSE practitioners research findings, data, and results 

from relevant research

PAINS at Present

Gap between relevant research and HSE practitioners 

Key Accomplishments:

 Ten symposia held

 753 in-person attendees

 557 views on our live webcast

 Over 3,500 views on our website and YouTube channel

Next Steps:

Identify future symposia needs for an ever changing workforce:

 Primary stakeholder engagement

 Homeland Security Symposium Series Advisory Board

 Exit Surveys

Project Products & Services

• Delivered ten (10) symposia 

• Live webcast & YouTube

• Exit Surveys

• Research in Briefs

• After Action  Reports

GAINS Created

Increased relevancy and interest in the topics

PAINS Alleviated

• Increased learning by 24%

• Satisfaction with symposia content (90%) & relevancy (77%)

• 88% of participants state their knowledge of the topic increased
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